Smyth & Helwys Formations Series Lesson Outline for March 27, 2011   
                         The Servant of All

Matthew 20:20-28
Focal Outline:
Matthew 20:20-21

A Strange Request



Matthew 20:22-23

A Stern Reply



Matthew 20:24-28

A Serious Re-emphasis
Summary Statements: (To share an overview of the lesson…)
1. Too many of us expect greatness to be handed to us, to be an easy experience.  Rarely is this so!
2. Jesus calls us to greatness but defines it in the midst of servanthood and service.
3. Those who seek greatness miss the point of the Kingdom of God.  It is NEVER about US!

4. To drink Jesus’ cup, we must be willing to live as servant leaders.  Not sure that’s what we desire.
Life Questions: (To help focus your thoughts…)
1. What prevents you from becoming more of a servant leader?  What needs to change?
2. Who/what is your master?  What drives you to success/greatness?  What needs to change?

3. When have you wanted something/aspired to a position that you didn’t really know the consequences of?

4. If truly walking with Jesus is your hope, then what will it mean for you to “drink of His cup”?  

Points to Ponder!!

NOTE:  The following outline is designed for 40 minutes of teaching.  Use 3 to 5 different teaching techniques; choose at least one idea from each of the three sections below.  This will help your class become discussion oriented and interactive.  These approaches will also help you build excitement, intimacy, and disciples as you learn.

     The question is certainly appropriate for a “mama” to ask, “Let my boys be right up there with you!”  She didn’t know what she was asking!  James and John didn’t know what they desired.  Jesus sets the tone for them in a serious way.  And, as the other disciples begin to bicker among themselves, Jesus sets them straight too!  Jesus spoke candidly; hard times were directly ahead.  In their eagerness to achieve, they had all missed the meaning of success…at least as Jesus meant success!
    We humans get our heads turned by people and things that don’t impress God nearly as much.  Jesus began to teach about servant leadership in response to this inquiry.  We want fame and fortune.  We want notoriety and honor.  We want the good seats and the glory.  Jesus redefines all this.  Notice that the possibility of being great is not eliminated.  But being “great” is redefined.  And, the price one will pay for that greatness is too high for most of us!  Christians can be selfish, self-centered, arrogant.  In those moments, we aren’t of much use to God.  Or, anyone else!!
Beginning (5-15 minutes - These ideas are to spark the learner’s interest in the lesson.)

1. When is a time when more was expected of you than you thought yourself capable?  How did you respond to the challenge?  When was a time when you aspired to something you really had no business wanting to do?  How did you find out you were in over your head?  What did you do then???
2. Sometimes personality overshadows leadership ability.  Who are some personalities among us who are shining stars with little or no depth?  Why do so many follow these?  Are they “great”?  In God’s kingdom, what does it mean to be a leader?  Explore servant leadership, “google” Robert Greenleaf on the web.
3. Today’s text will caution us that to walk with Christ, we must “drink his cup.”  What is your understanding of what it might mean to “drink” the cup that Christ drank?  What is the role of “entitlement” in today’s lesson?  What about in our culture today, how do we deal with entitlement?
4. Who is a leader in your “growing up days” who inspired you to keep growing, learning, serving?  Who is a leader in today’s world that inspires you to reach beyond yourself?  Why?  What about this person touches you?  How do people get you to follow them?  How do people get you to lead with them?  
Examination: (10-20 minutes – These help learners interact with the text, to see, feel, and hear God’s message.  There is NO way you’ll cover all the material.  Choose wisely; let the needs of your class and your prayerful discernment lead you!  Consult the Learner’s Study Guide and Cecil Sherman’s Commentary for further insights.)
1.


Matthew 20:20-21

A Strange Request
What has Matthew just shown Jesus doing in chapter 20 of this gospel?  Why is the fact that this text is “on the way to Jerusalem” important? Why does this shift in v20 feel so abrupt?  What is the request?  Who makes it?  Why?  What does this request really mean?  



Matthew 20:22-23

A Stern Reply
Why does Jesus respond as He does to the request from v20-21?  This seems rather stern, why?  In v23, what does Jesus seem to be telling them lies ahead?  Why does Jesus say the “seats” are not His to grant?  How do you think the mom responded to this reply?  How would you have responded?  Why?  




Matthew 20:24-28

A Serious Re-emphasis
Jesus teaches a serious re-emphasis of ministry here.  What does He say?  In v24, how do the other ten respond?  Divide into small groups and take 5 minutes to re-state Jesus’ message in v25-28.  What does He mean here?  What have you learned from trying to understand His teaching about greatness?  

2. Agree/Disagree and Why???  
“A great leader is not someone who has a drive to be in the spotlight or to wield authority; rather, a great leader is someone who is only concerned about the welfare of others.”  (Clark, Uniform)

How does this statement square with Jesus’ teachings in today’s text?  
3. What does Lk 18: 34 have to do with this passage?  How about Ac 12:2?

4. Brian Harbour shares three characteristics of Servant Leadership:  
1) It is level, not hierarchical   


2) It motivates through persuasion and example 
3) It is modeled by the life of Jesus Himself.  
What would you add to this list of characteristics?  Discuss these and add together as a group.

Application (5-15 minutes – These ideas give learners opportunities to apply lesson truths to their lives!)

1. Discuss any of the following questions… 

a. What might make YOU someone that most of the rest of the world considers “wealthy”?  

b. How might this comfort or wealth affect you in response to taking up Jesus’ cup?

c. What prevents you from becoming more of a servant leader?  What needs to change?
d. Who/what is your master?  What drives you to success/greatness?  What needs to change?

e. When have you wanted something/aspired to a position that you didn’t really know the consequences of?

f. If truly walking with Jesus is your hope, then what will it mean for you to “drink of His cup”?  

2. Close the class with prayers for humility and honest and servant leadership!

  

People go, where they know, they have been prepared for and are cared for!
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